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Investing in Future Agricultural Entrepreneurs and Innovators

It is widely accepted that Ghana is a nation marked by abundant agricultural opportunities, yet 
still poverty persists. Even educated Ghanaians graduate and remain idle because they are unable 
to find employment. What is needed is a generation of agricultural change agents; exhibiting an 
entrepreneurial and innovative spirit, and an ability to enact agribusiness aptitudes. This paper 
presents a practical method for equipping youth to create jobs rather than passively seek them. 

The Challenges
EWB has discovered three major challenges 

that precipitated the Agribusiness and Entre-
preneurship Project (A+E) with the Ministry 
of Food and Agriculture (MoFA) in Ghana.

1. Youth Unemployment
Ghana is currently plagued with a challenge 

that is facing many African nations: youth 
unemployment. Many students graduate and 
are unable to find applicable jobs, or start 
successful businesses.

2. Lack of Innovation in Agriculture
Extension services are not functionning 

well. Change needs to come for the farmers 
and the agricultural sector at large to thrive. 
Memorizing theory and technical expertise is 
not enough for agriculturalists today; innova-
tion is needed.

3. Lack of Training for Agricultural Educators
Lecturers currently lack the incentives to 

provide a high quality of education. With 
limited resources and training opportunities, 
Tutor’s continue to play a large role in deter-
mining the educational experience. 

The Agribusiness and Entrepreneur-
ship Project

EWB has been working in MoFA’s Agricul-
tural Colleges since 2009. Our work in the 
colleges is informed by EWB’s ground experi-
ences working with MoFA districts in North-
ern Ghana since 2004. The focus has been to 
enhance college delivery on Agribusiness and 
Entrepreneurship skills development, pri-
marily through the creation and implemen-
tation of an agribusiness project. Students 
are divided into groups of 10  to develop an 
Agribusiness. After developing an organi-

zational structure with corresponding role 
division, students collectively survey their 
environment and develop a business plan and 
ultimately pilot an agribusiness venture by 
leveraging their own funds. 

Through the course of the semester stu-
dents engage in weekly business meetings, 
group presentations, and mentorship and 
coaching from Lecturer. Students effectively 
put an agribusiness idea into practice: de-
sign, market, sell, evaluate, and ultimately 
reflect on what they have learned about the 
challenges of starting an agribusiness and 
the skills needed of an entreprenur. This 
project demonstrates to students that they 
are in fact capable of being entrepreneurs. 
Though it is challenging, agriculturalists who 
are innovative and committed can thrive in 
agribusiness.  Students experience a mindset 
shift;  they can utilize their skills to develop 
an agribusiness enterprise and create positive 
change for their country’s agricultural sector. 

Desired Impact of the A+E Project Course

1
Before:   Emphasis on memorization, rote learning
After:   Experiential and experimental learning oppor-
tunity through business project and presentations

Best Practice:   Students learn not just agribusiness theory 
but develop practical skills in designing and implementing 
business plans, interacting with buyers, marketing, leader-
ship, and public speaking. 

2

Before:   Students expect to be hired by MoFA after 
graduation
After:   Some students are eager to start their own 
businesses

Best Practice:   Students are conscientized of the reality 
that jobs are not abundant in Ghana, but business op-
portunities are. Confidence and optimism gained through 
implmenting the A+E project ignite a fire in students to 
see themselves as job creators, and begin to set in motion 
plans for their own agribusinesses post graduation. 
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A+E Course In Brief:

A one-semester course has been • 
co-created by EWB and MoFA staff 
and implemented successfully in 
two of Ghana’s five agricultural 
colleges, reaching approximately 
200 students thus far
Aims to promote entrepreneurship   • 
by providing agriculture students 
with an opportunity to design 
and impltement an agribusiness 
venture
Builds student confidence in • 
public speaking. Also, students 
gain human resources experience 
through working with others in an 
agribusiness venture

Key Insights:

Practical learning experience in • 
writing and implementing an 
agribusiness plan promotes youth 
entrepreneurship
Students are receiving an • 
enhanced learning experience 
through a greater investment in 
participatory teaching pedagogy. 

“The Agribusiness and Entrepreneurship 

project strongly taught me one lesson; 

the need to establish my own 

enterprise after school”

Student, Kwadaso  Agric. College
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What Makes A+ E Unique
1. Experiential Learning that Builds Confidence

The A+E Project provides an experiential 
learning experience for students that builds 
in them the confidence required to excel. 
At the beginning of the semester, the vast 
number of students report that they hope to 
be hired by the government or an NGO after 
graduation. However, many students report 
in their final reflection concept note that 
they now have the confidence and compe-
tence to start a business. Some students have 
already begun their ventures on campus, and 
many have strong business plans they intend 
to implement after completion of their Na-
tional Service. One student confessed: “At the 
beginning, I didn’t think we could implement 
this project, I thought it was impossible. But 
now I know that starting a venture is chal-
lenging, but I can do it.”  

2. Development of Practical Skills Needed for 
Entrepreneurship

Students develop important and requisite 
skills needed to thrive in agribusiness: cal-
culated risk taking, business idea generation 
and implementation, and human resource 
management. Through the exercise of work-
ing in a group, dividing roles, and managing 
challenges students learn about working with 
diverse human beings in a complex system. 
One student reflected: “...as team leader of 
the business, beyond technical learning, I 
gained human relations skills: like how to 
mobilize members to achieve objectives, how 
to settle disputes and to accept and appreci-
ate individual views”. 

3. Practical On-the-Job Training of Lecturers 
Lecturers often report that they desire 

training and additional education, which is 
rarely provided. Through their active role in 
the project, the Lecturer learns practically 
how to be a more participatory facilitator. 
Lecturers also develop mentoring skills as 
they guide students to overcome challenges. 
Also, lecturers see firsthand the benefit of 
promoting peer to peer learning, and empow-
ering students to play an active role in their 

education. 

Results
The A+E Project has currently reached oveer 
200 students across two colleges. In partner-
ship with the Human Resources Directorate 
of MoFA we are now planning to scale this 
project to all 5 colleges. Students and Lectur-
ers have expressed the value and importance 
of this approach for equipping students to 
become entrepreneurs, and providing Lectur-
ers with a participatory teaching tool.  At the 
same time, EWB has observed that results are 
dependent on the following two factors.

1.The Role of the Lecturer in Successful Imple-
mentation

 As a Lecturer, supporting this project is 
a challenging task. Preparing lessons and 
lecturing is far more predictable and manage-
able than mentoring students through their 
first agribusiness venture. It is required of the 
Lecturer to avail him or herself for mentor-
ing, guidance and support outside of the 
classroom. As issues and challenges arise, the 
Lecturer must assist the students and provide 
the necessary motivation and encouragement 
to bring the students to a successful end. We 
have seen that the capacity and dedication 
of the Lecturer effects the outcome of the 
project. 

2.Timing of Venture Implementation
The initial prototype had the students 

begin the Project one third of the way into 
the semester. After recognizing that the time 
was very short to execute a project, we have 
since altered the timing so that students are 
immediately put into their businesses at the 
beginning of the semester. However, students 
have expressed that one semester limits 
the scope of their agribusiness venture and 
would prefer more time to execute. 

Plan forward:
After completing the 5th iteration of the 

project, with much learning, we plan to 
work with MoFA and other interested par-
ties to design and implement an effective 
scaling mechanism to reach all 5 Agricul-
tural Colleges in Ghana. 
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We are investing in future agriculturalists by 
creating systemic changes, in partnership with Lec-
turers and Administrators, to develop more innova-
tive, confident, entrepreneurial graduates for Ghana. 

 “The Veterinary College sees 

Entrepreneurship as key to unlocking 

the problem of unemployment”

The Acting Principal of AHPC, 

Dr. Eric Bempong, explains

“As a result of the project, I now have an 

innovative agribusiness idea that I will 

definitely put into action after school to 

help myself, my community, 

and the country as a whole”

Student, Kwadaso Agric. College

Main Recommendations:

Resources and support should be • 
provided for teachers to adopt 
a more participatory aproach to 
teaching agriculture students
Upgrade education for Extension • 
staff should  have an empahsis 
on agribusiness acumen and 
entrepreneurial skills
The A+E course should be offered • 
in all five of MoFA’s Agricultural 
Colleges and other Educational 
Institutions


